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Files Needed 
 

Windows XP SP2 (Free Update) 

http://www.microsoft.com/windowsxp/sp2/default.mspx 

 

Winrar (Free Trial Download) 

http://www.rarlab.com/download.htm 

 

Orca MSI (Free Download) 

http://msdn2.microsoft.com/en-us/library/aa370557.aspx 

 

Windows Media Player 11 (Free Update) 

http://www.microsoft.com/windows/windowsmedia/player/11/default.aspx 

 

MSXML 6.0 (Zune CD {cdrom\Packages\ZUNE} ) 

 

Zune Software MSI (Zune CD {cdrom\Packages\ZUNE}) 

The MSI will be extracted using Winrar from the Zune-x86-ENU package on the CD 
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http://www.microsoft.com/windows/windowsmedia/player/11/default.aspx
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Our Test Environment  
This was tested with a slick install of Windows Media Center 2004 on top of Windows 

Media Center Edition 2002 SP1 as shown below on a Toshiba laptop. 

 

 
 

You will have to be at SP2 which I would strongly recommend from a Security 

Perspective but also some of the software such as Windows Media Player 11 will require 

it. This install was tested multiple times by reloading the Toshiba Image to make sure all 

dependences were met and to test the installation instructions below. Please read through 

the document first to make sure which parts you may or may not need to do. I created this 

guide as a comprehensive guide to solve most issues you could possibly run into. If you 

have any problems, comments, or praises please feel free to contact me at 

avery.bunker@gmail.com.  

 

 

 

 

 

mailto:avery.bunker@gmail.com?subject=Zune%20Software%20on%20MCE
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Terms and Conditions of Use  

By accessing and using this document, you agree to abide by these Terms and 

Conditions. This Document does contain hyperlinks to web sites operated by persons or 

entities other than IT21-NURV. Such hyperlinks to other web sites, whether to a home 

page or some other page on a web site, are provided for your reference and convenience 

only. You agree not to hold me responsible for the content or operation of such web sites. 

A hyperlink from this Document to another web site does not imply or mean that I 

endorse the content on that web site or the operator or operations of that site. Web sites 

operated by persons or entities other than IT21-NURV may contain hyperlinks to this 

Document. You agree not to hold me responsible for the content or operation of such 

third party web sites. A hyperlink to this web site on another web site does not imply or 

mean that I endorse either the content of the web site containing the hyperlink to this 

Document or the operator or operations of that site. 

The display of any trade names, trademarks, service marks, logos, or domain names on 

this Document does not imply that a license of any kind has been granted with respect to 

such trade names, trademarks, service marks, logos, or domain names. 

I SHALL NOT BE LIABLE UNDER ANY LEGAL THEORY FOR ANY DAMAGES 

SUFFERED IN CONNECTION WITH USE OF THIS DOCUMENT, INCLUDING 

BUT NOT LIMITED TO ANY LOST PROFITS, LOST SAVINGS, OR INCIDENTAL 

OR CONSEQUENTIAL DAMAGES, WHETHER RESULTING FROM IMPAIRED 

OR LOST DATA, SOFTWARE OR COMPUTER FAILURE OR ANY OTHER 

CAUSE, BY YOU OR ANY OTHER THIRD PARTY, EVEN IF I HAS BEEN 

ADVISED OF THE POSSIBILITY OF SUCH DAMAGE OR LOSS. YOU HEREBY 

EXPRESSLY RELEASE ME FROM ANY AND ALL LIABILITY OR 

RESPONSIBILITY FOR ANY DAMAGE CAUSED, DIRECTLY OR INDIRECTLY, 

TO YOU OR ANY THIRD PARTY AS A RESULT OF THIS DOCUMENT AND ITS 

CONTENT INCLUDING ANYTHING DOWNLOADED OR ACCESSED. I AM NOT 

RESPONSIBLE FOR ANY DAMAGE TO YOUR COMPUTER, HARDWARE, 

SOFTWARE, OR OTHER PROPERTY RESULTING IN ANY WAY FROM YOUR 

USE OF THIS DOCUMENT. 
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Installing Winrar  
You will want to go to the site listed in Files Needed and download the latest copy of 

Winrar for Windows. Once Downloaded to your Download Location, double click on the 

Winrar Installation Program or hit Open on the Download Box used to Download the 

Program and you will  be presented with the below install screen. 

 

 
 

We will take the above installation path as the default path and hit install. Once you hit 

install, it will copy the files needed to run the program to the install path and then you 

will be presented with the Configuration page for Winrar.  
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The Options above are my personal preference but if you are new to Winrar I would 

choose those options for now as it makes it easier later to extract the MSI file from the 

installation CD. Then you will be presented with the Finish Dialog Below and you can hit 

done. 
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Installing Orca  
You will want to go to the site listed in Files Needed and download the latest copy of 

Orca for Windows. If you do a Google search there are a few places that have the Orca 

Installation program by itself so that you do not have to download the entire Windows 

SDK. If you download the Windows SDK you will have to navigate to the directory 

where Windows SDK was installed or search your disk once completed for Orca and run 

the installation program. You will be presented with the below installation screen. 

 

 
 

You will hit next above and then you will be presented with the license agreement below. 
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After accepting the license agreement above you will be presented with the type of setup. 

I choose Complete for the type of installation method. 

 

 
 

After hitting next you will be presented with the Install Screen and you can rock ónô roll 

with the install button shown below. 
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Once Orca is installed you will be presented with the Finish Screen and you can go-ahead 

and hit finish. 
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The Trick  
Now we have Orca and Winrar installed we are about to trick the installation program to 

install onto our Media Center Box. If you have Media Center 2005 Update Rollup 2 and 

above you should not be installing with these instructions as it should work looking at the 

Minimal Installation Requirements posted on the Zune Website. You will want to pop in 

the Zune Installation CD you received with your Zune and go to My Computer as 

demonstrated below.   

 

 
 

Once My Computer has been selected you will be presented with the My Computer 

Dialog Window and you will see your Zune Software installation CD as an option. 
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You will want to right click on the Zune 1.x English CD as shown above and you will be 

presented with options for this Drive. 
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The option we are most curious in is the Explore Option. Once you hit explore you will 

be presented with the contents that are on your Disk. You will want to navigate to the 

Packages Directory by Double Clicking on it. 
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After you have double clicked on packages above you will be presented with another 

window of the files listed under the packages directory. We will want to navigate to the 

Zune Directory listed below by double clicking on it. 

 

 
 

Now we are into the meat of what we are looking for. You should have some files listed 

as shown below and this is where the Trick comes in. 
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Right Click or Drag the Zune-x86-ENU file to your Desktop. Shown below you will see 

on my Desktop the file we just copied over.  You can close or minimize the CD contents 

window so that you are back on your desktop and then you will want to right click on the 

Zune-x86-ENU file on your Desktop.  
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You will want to scroll down to the Winrar Context Item and choose to extract the 

contents of that file to Zune-x86-ENU. Once completed you will see below a new 

directory will be on your desktop. 
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Now we will want to navigate to your start menu and all programs as shown above and 

you should see the Orca Shortcut to fire up the application. Once fired up you should see 

the below Application Started. 
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Go to File in Orca in the upper right corner and hit open. You will be presented with a 

dialog to choose your Installer Database File. 

 

 
 

You will want to hit the Desktop button or browse to Desktop and go into the Directory 

we just created on your Desktop called Zune-x86-ENU. In there you will see youôre Zune 

MSI and you can double click on it or select it and hit open. Once opened Orca will be 

populated with all the Database information for that MSI as shown below. 
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You will want to navigate to the table called LaunchCondition as shown below and we 

will want to remove two rows from that table. 

 

 
 

The first row shown above is where once the Installer is kicked off it is checking the 

version of Windows you are running. So letôs delete this bad boy by right clicking on it 

and hitting drop row. Once entered you will be prompted to continue which you will want 

to do. 
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The Next row we want to delete is the Install Source. I started off by trying to hack the 

ZuneSetup File but I did not have much success and it turned out to be more hassle than 

what itôs worth. So we will delete that row as well. 

 

 
 

We will again right click on the row and hit drop row on the row shown above and you 

will be presented with the same dialog on are you sure you want to drop the row. Click 

OK and the way we go. 

 

 
 

That takes care of the launch conditions. That was the easy part of me figuring out why 

the software would not run on our Media Center PCôs.  So we have some more Rows we 

want to drop in Orca to make our Zune MSI complete. 
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We will go to another Table in Orca called CustomAction as shown below. 

 

 
 

Under CustomAction we want to drop the row CheckFSDKInstallResult by right clicking 

on it and choosing to drop that row and you will be presented with same confirmation 

window to drop it. 
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The Next table to navigate to is InstallExecuteSequence as shown below. 

 

 
 

We will drop the row called CheckFSDKInstallResult by one last time right clicking on it 

and hitting drop row which for the last time will prompt for confirmation. 
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Now we will hit Save in the upper right hand corner or by going to File and then Save. 

This will save your new MSI Database with the dropped rows. Now you must close Orca 

or you will not be able to execute your MSI file. You can close buy going to File and then 

Exit or by hitting the red X in the upper right hand corner. 

 

 
 

So here came the next fun part of this hack. 
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Your installer file is ready and will install if you have the rest of the prerequisites. For 

those of us who donôt I will continue on with the install process and the problems you 

may have since you are running a Media Center less than the 2005 Operating System 

Version. So I double clicked on our new installer file and was kind of happy because I 

thought I figured it out.  

 

 
 

So it was preparing to install and then I ran into a problem with a package that the Zune 

Software needed as shown below. 

 

 
 

So I was a little disappointed and after reading around I found that the Zune Software is a 

fancier version of Windows Media Player 11 Skinned and also I saw a glimpse during the 

install it checking for the wmvcore.dll and then I got the above message. After hitting 

OK, like I had any other choice, I was presented with a no go from the Zune Meister. 
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Windows Media Player 11  
You will want to go to the site listed in Files Needed and download the latest copy of 

Windows Media Player 11. So I kicked off the install process of Windows Media Player 

11 and thought I was going to show that Zune Meister. 

 

 
 

I was presented with the Validation Window shown below and said to myself roger that 

show me some validation. 

 

 
 

 

 



August 20, 2007 [ZUNE SOFTWARE INSTALL ON WINDOWS MEDIA  CENTER ] 

 

26 | P a g e 

 

So my Version of Windows was validated and I was presented the License Agreement. 

 

 
 

So we hit I accept and moved onto the next screen where I was disappointed again. I 

guess I should not have been surprised as if I cannot install the cool Zune Software why 

should I be able to use the latest Media Player. 
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So I was thinking to myself could the same trick work again. So on my desktop where I 

downloaded the Windows Media Player 11 you will want to right click on the file and 

scroll down to the Winrar Context Item and choose to Extract the contents of that file to 

wmp11-windowsxp-x86-enu . Once completed you will see below a new directory will 

be on your desktop. 

 

 
 

Ok, first off you must have Windows XP Service Pack 2 installed. If not this will not 

work for you and you will be prompted to install Service Pack 2 and some of the files 

will not install at all.  

 

 
 

So if you need Service Pack 2 please go to the site listed in Files Needed and download 

the latest copy of Service Pack 2. Once Downloaded you can go to the install instructions 

for Service Pack 2. If you are good please continue on. 
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So in the directory on your desktop called wmp11-windowsxp-x86-enu you will want to 

navigate into that folder by double clicking it. Once in there you will go in order on how 

the Self-Extracting Cabinets are listed. 

 

 
 

So we will double click on the umdf cabinet and it will prompt with the installation 

dialog shown below. You will hit next on this screen. 
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You will need to accept the License Agreement below and then hit next. 

 

 
 

You will then start the installation process as shown below. 
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Once finished you will just hit finish and letôs move on to the next package. 

 

 
 

The next package we want to install is the WindowsXP-MSCompPackV1-x86. So letôs 

double click on it and get started. 

 

 


